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Abstract

The study aimed to get a thorough understanding of the present situations and needs of
college career services, in order to provide suggestions for universities and the government for
future references of educational policies. The study used a mixed-method design and collected
data at three stages. At the first stage, the exploration stage, the research team collected data
through literature review, focus groups, and in-depth interviews of top-notch career services’
directors. A total of 25 scholars and practitioners participated in four focus groups; besides, we
interviewed 5 career services’ directors and scholars. At the second stage, the “stock taking”
stage, the research team collected data through paper-based survey and received answers from
135 universities. At the third stage, the concensus building stage, the research team invited
career scholars and practitioners, and representatives of various groups to attend rolling
consensus groups. They were requested to discuss and form consensus opinions on the
interpretations of the results and suggestions for universities and the government to regulate
career services for youths. A total of 24 people (60 accumulated visits) participated in the rolling
consensus groups. Major findings from the three stages of the study were discussed in the
following aspects: (a) the structure of career services, (b) the human resources of career services,
(c) the budgets and funding resources of career services, (d) the practices of career services, (€)
the difficulties experienced by career services, (f) the successful experiences and practices of
career services, (g) the needs for future development, and (h) suggestions for the future.

A. The Structure of Career Services

The results indicated that over 80% of career services were positioned at the 2" level
administration in the universities; over 60% of those were under Office of Student Affairs, 30%
were under Office of Research and Development, and for some were shared by multiple offices.
In addition, over 70% of career services have instituted career guidance procedures and annual

plans; however, only about 30% of them have established career guidance committee and career
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guidance work guideliness. For the schools with career guidance committees and guidelines,
they were mostly established within last ten years. It was an indication of the importance of
career guidance work in higher education.
B. The Human Resources of Career Services

The results showed that 54.9% of career services were operated by 1-3 employees; about
30% of career services were run by 2 people (one of them was faculty to serve in administrative
position concurrently). About one fourth of career services employees have worked more than
one year but less than 2 years; the turnover rate was 60% (3 people leave in every five years).
The student-employee ratio of career services was 2781:1 (including every student in the
university) and 1976:1 (including students registered in day school only). The results reflected
on the limited allocation of human resources, novices, high turnover rate, high difficulties in
experience accumulation.
C. The Budgets and Funding Resources

The results showed that on average 80% of personnel expenses were from internal funding,
but less than 30% of functional expenses were from it. The majority of functional expenses
were from special projects of Ministry of Education or Ministry of Labor. Based on the
experiences shared by participants in focus groups and rolling concensus groups, many
personnel of the career services were paid poorly, some as low as NT$20,000 or NT$22,000.
In average, the annual functional expenses budget for career services was about NT$1,300,000,
about NT$155 was spent on each students. Besides, by comparing the annual budget mean of
top-10 funded schools with bottom-10 funded schools, the differences were as large as 116 folds
(average annual functional expense budget exceeds NT$6 millions); the differences of money
spent on each college student between those two groups were 73 folds (on average, annual
career budget on each student was NT$9 versus NT$661).
D. The Practices of Career Services

Most career services delivered similar career services, although there were big differences
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in financial resources. Major career services included: career exploration and planning activities,
career fairs, internship and practicum, and graduates job placement survey. The results indicated
that the top three most frequently performed functions of career services were: job market
related activities, career interest exploration type of activities, career related data collection and
analysis. These types of work ought to be organized with the collaboration of other offices,
especially for departments, either in reality or in ideal.
E. The Difficulties Experienced by Career Services
Over 90% of career services reported experiencing difficulties in their work, especially for
lack of human resources as the biggest challenge, followed by overloaded work. The results
were similar with the results of previous studies; however, the third biggest challenge reported
by career services is students’ low motivation in participating in career guidance activities.
More investigation and discussion of the results are needed.
F. The Successful Experiences and Practices of Career Services
The study found that many university career services have accumulated quite some
successful experiences in narrowing the gap between school teaching and practice, enhancing
students’ employability, integration of resources, and other successful experiences. The results
of successful practices/strategies substracted from qualitative data were:
a. Narrowing the gap between school teaching and practices: Practicum, job shadowing,
business visits, presentations and workshops, career mentors.
b. Enhancing college students’ employability: Career presentations, workshops,
business visits, practicum, job shadowing, and career fairs.
c. Integration of resources: Integrating resources from local business, government, or
internal resources.
d. Other successful experiences: Student career advisors or volunteers, career mentors

and other trainings, strengthening career-related computer software and equipments.
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G. The Needs for Future Development.

The findings of the three stages research suggested that almost 40% of university career
services reported “more human resources” as their priority needs for future development,
followed by needs for financial support, supports from school, especially from university
administrators and faculty members on campus, which similar to previous research findings.
H. Suggestions for the Future

Based on the findings above, we provided suggestions for universities and the government.
Further details were stated in the paper.

a. Short-term goal: Revisit the function of universities career centers and empower
career services providers with adequate on job training.

b. Mid-term goal: Build cross-professional strategic alliance to promote collaborations
across professionals and units.

c. Long-term goal: Establish and legalize career service systems in higher education;
enhance their influence and impact on higher eductaion policies and implementation;

improve efficacy and efficiency of university career services.

Key words: career development, university career services, program evaluation
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